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“IN THE 21ST CENTURY
ALL SPORTS MUST HAVE A THIRST
FOR INNOVATION TO COMPETE SUCCESSFULLY,

BOTH
ON THE FIELD OF PLAY AND IN PEOPLE’S HEARTS”
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-~ ...WE HAVE A DREAM

...YES, WE HAVE A DREAM.
A DREAM TO MAKE OUR SPORT
THE BEST IN THE WORLD!

LET’S MAKE THIS DREAM
~ AREALITY! — S
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THE GAME WAS BORN
IN XIX CENTURY
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WATER
~POLO -

« CLEAR TIME FRAME

« CLEAR OBJECTIVES

» CLEAR MEASUREMENTS




E “ITISNOT THE STRONGEST OF THE SPECIES THAT
g .4" SURVIVE, NOT THE MOST INTELLIGENT, BUT
o ¥ THE ONES MOST RESPONSIVE TO CHANGE”

- .‘

CHARLES DARWIN



WATER BACKGROUND
" THE BIG PICTURE

 HIGHLY COMPETITIVE SPORTS INDUSTRY ENVIRONMENT

 TRADITIONAL SPORTS & NEW SPORTS COMPETING
TO SHARE AUDIENCE

* |OC HIGH DEMANDING STANDARDS ON UNIVERSALITY,
POPULARITY & GENDER EQUALITY

« EVOLUTION OF TECHNOLOGY & SPORTS MARKETING



WATERPOLO REFORM 21
MISSION

TO MAKE WATER POLO THE MOST ACCESSIBLE,
SUSTAINABLE, POPULAR, AND SUCCESSFUL SPORT
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WHAT IS WATERPOLO TODAY T e

ir

.......

GLOBAL

DEVELOPEMENT
TV

BROADCASTING

SPORT -
PRESENTATION

WP o
FOR LIFE

YOUTH
ENGAGEMENT

ECTATO RS



WHAT IS WATERPOLO TODAY

GAME

TRANSPARENCY

RULES

APPLICATION

ATHLETE’S
PERFORMANCE

WIRELESS
COMMUNICATION

ELIMINATE
BRUTALITY

VIDEO
MONITORING




WATER
POLO

OBJECTIVES

« MODERNIZATION OF OUR SPORT AND THE GAME'S
ENVIRONMENT

» CREATION OF A COMPETITIVE PRODUCT FOR 21ST CENTURY
SPORTS MARKET




WATER POLO ONE & ONLY

 OUR SPORT IS ONE OF AQUATICS’ DISCIPLINES OF THE FINA

- WE COMPETE NOT ONLY WITH RIVALS, BUT
ALSO WITH ENVIRONMENT IN WHICH WE PLAY

 THE REFEREEING OF OUR GAME IS EXTREMELY COMPLEX




WATER POLO IS A LIFESTYLE

» OUR LIFE IS OUR COMPETITIONS

» OUR CULTURE IS BASED ON RESPECT AND BROTHERHOOD

» OUR LIFESTYLE IS WATER POLO
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